
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 7/12/20)

Meeting Date: Thursday, July 16, 2020 7:00pm 
 

Location: Online via WEBEX.

Type of meeting
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Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
Tooley Water District June 18, 2020 Virtual Meeting

In attendance: Dave Pratt, John Amery, Larry Russ, Carol Mauser, and Debby Jones
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Chairperson Carol Mauser opened the meeting at 7:26 pm

Carol asked for approval of the June meeting agenda. Carol added rate increase and Debby asked to 
add discussion regarding past due accounts. Dave made a motion to approve. John seconded. All 
approved.

Carol asked for a motion for approval of the June meeting minutes. Debby made a motion to approve 
the May minutes. John seconded.  All approved.

John provided the financial report:

Checking $  8,681.07
Money Market$47,153.45

John shared his forecasted amounts from June 2019. 

The water report was shared which indicated a water loss of 9.43%.  April’s water loss which was 
15.75%

John shared that the $20,000 from Business Oregon had been received and deposited. This officially 
closes out the grant.

John updated the board on the Oregon purchasing rules as per previous board discussion regarding 
the process Tooley needs to follow. The projects that the board had recently been discussing were all 
under $10,000. With this threshold there is not a requirement to go through a bidding process. Larry 
asked if the district was required to have licensed/bonded workers. Board discussed that it may 
depend on the scope of the project and agreed that when possible having a licensed 
individual/business would be best.

Larry updated board members on his research on the hand pumps. He shared that he felt that the 
more accurate discussion should be titled “Emergency Preparedness” and that a hand pump may be 
one of the discussion items. Larry talked with The Dalles Water Master. Within the next few weeks, he 
will come and measure the static water level. To do this the water will have to be shut off for a short 
period of time. Board members discussed the best way to notify members of the water shut off. 
Members decided to have a notification at the 2 main mailbox locations. Larry will notify when the date 
and time has been selected. Larry also talked with Dave Anderson with the city of The Dalles in case 
of an emergency water crisis. Anderson noted that the city of The Dalles has the ability to use surface 
water and utilize wells with back up generators. They anticipate setting up water stations. Larry also 
talked with Erick Grendel from North Central Public Health. Grendel spoke with a representative from 
the state regarding a potential hand pump. It did not appear that special permits would be required. 
Grendel also encouraged Larry to reach out to the Forrest Service as well as an organization called 
Forewarned. This organization brings other organization together to assist in times of need. The 
counties emergency preparedness director was also consulted, and Larry will follow-up with him per 
requested email. Carol volunteered to investigate potential grants.

Larry updated the board on the repair to the pump houses. A bid was presented by Valencia General 
Contracting, LLC for $3,200.  Larry asked an outside party if they thought the bid price is reasonable. 
The factors to consider would be the type of paint as well as doing more than just spraying. Valencia’s 
bid would include spraying and back rolling. There would also need to be a considerable amount of 
calking. Valencia’s bid also included that work with high quality calk. 

Debby made a motion to approve the bid and scope of work and materials presented by Valencia 
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General Contracting, LLC of $3,200. Dave seconded. John asked if the bid was confirmed or was their
potential of going over. Larry could not confirm. Debby amended the motion to allow the project 
manager, Larry Russ, to authorize up to $4,000 for the painting and unanticipated potential repairs to 
the 3 pump houses. Larry seconded.  All approved.

John shared that he had reached out to Hiland regarding the replacement of the leaking flush out 
valve. Hiland had an estimate of $1,800-$2,000. Debby made a motion to allow John to oversee and 
authorize up to $3,000 to replace the faulty flush out valve. Larry seconded. All approved.

Larry made the motion to authorize treasurer Amery to transfer up to $5,000 from contingency to 
materials and services if required to fulfill any end of year commitments that Tooley Water District may 
incur until next fiscal year. Debby seconded. All approved.

Board member trainings was briefly touched on and will be tabled to next month.

John shared the Tooley Water District’s Consumer Confidence Report. John has posted this report on 
the website. John shared that the numbers were all within the allowable limits.

John shared that there are some checks that have not been cashed and they will be reissued. It is 
assumed that checks have been lost.

Board briefly discussed past due accounts. John will follow up with Hiland to insure that past due 
policies are being followed.

Board also discussed making sure proper notification was given to members regarding the water rate 
increase. John will reach out to Hiland to request a notice be placed on the ongoing bills.

John shared the Hiland contract which included an addendum to the contract which included per 
hourly rates. John made a motion to authorize Chairperson Mauser to sign the new contract. Larry 
seconded. All approved.

Larry asked to have a discussion regarding the road fund since it is a part of the water bill. John will 
add to the July agenda.

Next meeting will be July 16, 2020. Carol closed the meeting at 8:57 pm.
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 7/12/20

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details
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Item 4 – Discussion – Water Report

March 2020
Gallons pumped: 
122,470
Gallons sold: 95,580
Gallons lost: 26,890
Water Loss: 21.96%

April 2020
Gallons pumped: 
157,070
Gallons sold: 132,310
Gallons lost: 24,760
Water Loss: 15.76%

May 2020
Gallons pumped: 
223,300
Gallons sold: 202,240
Gallons lost: 21,060
Water Loss: 9.43%

June 2020
Gallons pumped: 
444,150
Gallons sold: 381,910
Gallons lost: 62,240
Water Loss: 14.01%

Item 5 – Discussion – Emergency Preparedness – Larry Russ

Item 6 – Discussion – Repairs of pump houses
Project Completed.

Item 7 – Discussion  – Blow Off Valve Replacement
Project completed.  It turned out to be more work than Hiland first envisoned, however pricing came 
under the dollar amount authorized by the board.

Item 8 – Discussion – Board Member System Training 
Open discussion regarding potential board member system training.

Item 9 – Discussion – Hiland Contract

Item 10 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on August 20

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org for access.

Meeting Adjourned
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